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Abstract 

This paper examines the dynamic intersection between social work values and commercial strategies, with 
a focus on the emerging field of social entrepreneurship. It examines how socially driven enterprises blend 
business principles with the commitment to address pressing social issues, generating both financial 
returns and community benefits. The study uses a mixed-method approach to assess case examples and 
survey data, revealing key factors for successful integration. The findings underscore the importance of 
strategic planning, stakeholder engagement, and ethical decision-making to maintain impact. 
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INTRODUCTION 

Social entrepreneurship is a transformative approach that applies entrepreneurial 
principles to solve social problems. Unlike traditional businesses focused primarily on 
profit, social enterprises aim to generate social value while remaining financially 
sustainable.  

This concept resonates deeply with the core values of social work, such as social justice, 
empowerment, and community participation. As economic and social challenges become 
more complex, there is an increasing need to merge the efficiency of business strategies 
with the human-centered ethos of social work. 

1. Theoretical Foundations 

 Social Work Values & Entrepreneurial Traits 

Social workers bring a values-based outlook, combined with skills in advocacy, 
assessment, and community engagement—essential competencies for social 
entrepreneurship success (Germak & Singh, 2010). 
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 Social & Intellectual Capital in Uncertain Environments 

Research highlights how social capital (networks, trust) and intellectual capital 
(knowledge, expertise) empower entrepreneurs to mitigate uncertainties and scale 
sustainable ventures (Burt, 2000; Nahapiet & Ghoshal, 1998). 

 Well-being and Community Outcomes 

Social enterprises reinforce community cohesion, skill-building, and subjective well-
being—especially in underserved areas. Practitioners must also manage ethical tensions 
between compassion and business imperatives. 

 

Figure 1: Convergence of Social Work Values and Commercial Strategies 

2. Case Studies: Practice-Based Convergence 

Examples such as Grameen Bank, Barefoot College, SEWA, and Swayam Shikshan 
Prayog illustrate how entrepreneurial models can empower marginalized communities 
while aligning with social work values. 

3. Social Workers as Social Entrepreneurs 

Social workers in entrepreneurial ventures act as facilitators, educators, and advocates—
connecting communities to resources, building skills, and pushing inclusive policies. They 
also define social value metrics and strengthen partnerships to sustain impact (Dees, 
2001). 

4. Challenges & Ethical Tensions 

 Mission drift vs. financial sustainability – balancing profit with ethics. 

 Burnout and compassion fatigue – emotional strain in socially embedded ventures. 

 Regulatory and policy gaps – hybrid models often fall between NGO and corporate 
frameworks. 



Tianjin Daxue Xuebao (Ziran Kexue yu Gongcheng Jishu Ban)/ 
Journal of Tianjin University Science and Technology 

ISSN (Online):0493-2137 
E-Publication: Online Open Access 
Vol: 58 Issue: 12:2025 
DOI: 10.5281/zenodo.18138048 

Dec 2025 | 610 

5. Recommendations 

 Education & Training 

 Include entrepreneurship and business planning in social work curricula. 

 Teach Social Return on Investment (SROI) and impact measurement tools. 

 Practice Models 

 Adopt cooperative workspace models to reduce overheads and share resources. 

 Leverage digital platforms and crowdfunding for scaling impact. 

 Policy Support 

 Advocate for hybrid-organization recognition in legal systems. 

 Promote microfinance and funding mechanisms tailored for social enterprises. 
 
REVIEW OF LITERATURE 

Previous research on social entrepreneurship has focused on its definitions, models, and 
impacts across various sectors. Dees (1998) describes social entrepreneurs as change 
agents in the social sector, combining innovation with resourcefulness. Bornstein (2004) 
emphasizes the power of individual social entrepreneurs to transform communities. 
Studies by Yunus (2010) on microfinance highlight how financial innovation can drive 
social change. From a social work perspective, scholars like Midgley (1995) have 
discussed the importance of integrating economic and social development. Despite 
growing interest, there remains a need to systematically analyze the convergence 
between social work values and commercial strategies. 

Objectives 

The study aims to: 

1. Explore the theoretical linkages between social work and social entrepreneurship. 

2. Identify key commercial strategies that align with social work values. 

3. Assess the challenges and opportunities in integrating both approaches. 

4. Provide recommendations for sustainable social enterprise models. 
 
RESEARCH METHODOLOGY 

This study adopts a mixed-method research design. Primary data was collected through 
surveys involving 150 social entrepreneurs and social workers across various sectors, 
complemented by in-depth interviews with 20 experts. Secondary data was gathered from 
scholarly articles, case studies, and organizational reports. Quantitative data was 
analyzed using descriptive statistics, while qualitative data was examined through 
thematic analysis.  
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Major Findings 

 

 

DISCUSSION 

The study reveals that social entrepreneurship effectively bridges the values of social 
work and the efficiency of business strategies. The findings highlight that this 
convergence enhances both social and economic outcomes when guided by ethical, 
participatory, and community-centered principles. 

1. Strong Alignment Between Social Work Values and Entrepreneurial Principles 

The analysis indicates that core social work values—such as social justice, 
empowerment, participation, and dignity—closely align with entrepreneurial traits like 
innovation, risk-taking, and strategic thinking. Successful social entrepreneurs embody 
compassion and social responsibility while utilizing business tools for scalability and 
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sustainability. This alignment confirms that social entrepreneurship can serve as a 
practical extension of social work’s mission to promote human well-being and social 
change. 

2. Strategic Planning and Stakeholder Engagement Are Central to Success 

The survey results emphasize that social enterprises thrive when they engage multiple 
stakeholders—community members, beneficiaries, investors, and policymakers—in 
decision-making processes. Strategic planning that includes social impact metrics, 
transparent communication, and participatory governance strengthens community 
ownership and enhances sustainability. Such approaches reflect the social work 
principle of participatory development. 

3. Social Capital and Intellectual Capital Drive Impact 

The study identifies social and intellectual capital as key enablers in navigating 
uncertainties. Entrepreneurs who build trust-based networks and apply professional 
knowledge create resilient ecosystems. Social capital enhances collaboration, while 
intellectual capital ensures innovation and evidence-based decision-making. Together, 
these assets foster the adaptability necessary for long-term impact. 

4. Social Enterprises Enhance Community Well-being and Empowerment 

Findings from case studies—such as SEWA, Grameen Bank, and Barefoot College—
demonstrate that social enterprises contribute significantly to community 
empowerment, livelihood generation, and self-reliance. They not only address 
economic deprivation but also promote psychosocial well-being by restoring dignity 
and participation among marginalized groups. This outcome reflects the 
developmental and empowerment models of social work practice. 

5. Persistent Ethical and Operational Challenges 

Despite their benefits, social enterprises face ethical dilemmas such as mission drift, 
where the pressure for financial returns may overshadow the social mission. 
Respondents also reported burnout and emotional fatigue due to the dual demand of 
social commitment and business accountability. Moreover, unclear regulatory 
frameworks create operational ambiguities for hybrid organizations that operate 
between the NGO and corporate sectors. 

6. Need for Capacity Building and Policy Support 

The research underscores the need for integrating entrepreneurship education into 
social work curricula. Training in business planning, Social Return on Investment 
(SROI), and impact measurement equips social workers to engage effectively in 
entrepreneurial ventures. Policy reforms are also necessary to recognize hybrid 
organizational models, ensuring legal and financial incentives for socially driven 
enterprises. 
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7. Technology and Innovation as Emerging Enablers 

Respondents noted that digital platforms, crowdfunding, and social media marketing 
have become critical tools for outreach and scaling. The use of technology allows 
social enterprises to reduce costs, reach wider audiences, and measure impact 
efficiently. Integrating these tools supports the modernization of traditional social work 
practices within entrepreneurial settings. 

 
SUMMARY OF DISCUSSION 

The convergence of social work and social entrepreneurship represents a paradigm shift 
in addressing contemporary social problems. Traditional welfare models, though 
essential, often rely heavily on external funding and government support. Social 
entrepreneurship introduces a self-sustaining model that not only alleviates social 
problems but also builds local capacity and resilience. 

The integration of business acumen with ethical social work practice fosters inclusive 
development, where profit is not an end but a means to empower communities. 
However, maintaining equilibrium between financial sustainability and social mission 
remains a key challenge. To overcome this, continuous ethical reflection, participatory 
evaluation, and transparent governance are essential. 

Furthermore, by embedding entrepreneurial thinking in social work education and 
practice, professionals can innovate within systems of welfare delivery. This ensures that 
future social workers are not only service providers but also change agents capable of 
designing sustainable solutions to complex societal issues. 

Social Work and Commercial Interventions 

The convergence of social work values and commercial strategies revealed in the findings 
emphasizes the need for integrated interventions that combine ethical social 
responsibility with business efficiency. The following discussion outlines how both 
social work and commerce domains can collaboratively respond to the findings of the 
study. 

1. Empowerment through Community-Centered Business Models 

Social Work Intervention: 

Social workers can facilitate community mobilization, capacity building, and 
participatory decision-making to ensure that marginalized groups have ownership in 
enterprise development. They act as mediators between the community and institutional 
resources, ensuring inclusion and empowerment. 

Commerce-Based Intervention: 

Entrepreneurs can adopt inclusive business models such as cooperatives, self-help 
group enterprises, and fair-trade practices that integrate community members as 
stakeholders or shareholders. This approach aligns profit generation with community 
welfare, making business a tool for empowerment. 
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2. Strengthening Social and Intellectual Capital 

Social Work Intervention: 

Social workers can build social capital by fostering trust, collaboration, and networking 
among local organizations and beneficiaries. They can conduct training programs to 
enhance knowledge sharing and leadership within communities. 

Commerce-Based Intervention: 

Commerce professionals can contribute through skill development, mentorship 
programs, and knowledge transfer initiatives that enhance intellectual capital. For 
instance, partnerships between business schools and social enterprises can provide 
managerial expertise to strengthen organizational sustainability. 

3. Balancing Ethics and Profitability 

Social Work Intervention: 

Social work practitioners can develop ethical frameworks and code-of-conduct 
guidelines for social enterprises to prevent mission drift and exploitation. They can 
conduct social audits and impact assessments to ensure adherence to human rights and 
welfare standards. 

Commerce-Based Intervention: 

Corporate leaders can integrate Corporate Social Responsibility (CSR) and 
Environmental, Social, and Governance (ESG) principles into their operational 
strategies. Ethical marketing and transparent reporting practices ensure that profit-
making does not compromise social values. 

4. Enhancing Education, Training, and Capacity Building 

Social Work Intervention: 

Social work institutions should integrate entrepreneurship education into their 
curriculum, emphasizing business planning, leadership, and impact measurement. 
Fieldwork placements in social enterprises can enhance experiential learning and 
innovation. 

Commerce-Based Intervention: 

Commerce faculties can collaborate with social work departments to create 
interdisciplinary programs in Social Enterprise Management or Sustainable Business 
Development. Such initiatives build professionals who are both economically and socially 
competent. 

5. Policy Advocacy and Institutional Support 

Social Work Intervention: 

Social workers can engage in policy advocacy to create legal recognition for hybrid 
organizations that combine social welfare and business elements. They can influence 
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policymakers to introduce welfare-based tax incentives, microcredit facilities, and 
simplified registration norms for social enterprises. 

Commerce-Based Intervention: 

Commerce experts and economists can design financial instruments such as social 
impact bonds, blended finance models, and microfinance schemes to provide sustainable 
funding for social enterprises. Business incubators can also nurture early-stage social 
ventures. 

6. Technology-Driven Social Innovation 

Social Work Intervention: 

Social workers can promote digital inclusion by training marginalized communities to 
use technology for self-help, advocacy, and entrepreneurship. They can also monitor the 
ethical implications of technology use to ensure equitable access and data privacy. 

Commerce-Based Intervention: 

Commerce professionals can employ digital marketing, e-commerce platforms, and 
crowdfunding tools to help social enterprises scale their impact. Financial technologies 
(FinTech) can also expand access to credit and reduce dependency on traditional funding 
sources. 

7. Sustaining Well-being and Preventing Burnout 

Social Work Intervention: 

Social workers can establish support networks and counseling mechanisms for social 
entrepreneurs and staff dealing with emotional fatigue or burnout. Integrating 
psychosocial support ensures the long-term sustainability of social enterprises. 

Commerce-Based Intervention: 

Organizations can promote work-life balance, employee wellness programs, and 
ethical leadership practices within social enterprises. Financial incentives tied to social 
impact outcomes can motivate staff without compromising well-being. 

Integrative Perspective 

When combined, social work interventions ensure ethical, human-centred processes, 
while commerce interventions ensure strategic, scalable outcomes. The integration of 
these two domains produces a balanced model of development—one that measures 
success not only in financial returns but also in social transformation and community well-
being. 

Future Scope 

Future research should explore sector-specific applications of social entrepreneurship, 
particularly in healthcare, education, and environmental sustainability. The role of digital 
platforms and artificial intelligence in scaling social impact presents a promising area of 
study. Additionally, policy frameworks that support hybrid models of development should 
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be developed to encourage more collaboration between business leaders and social work 
professionals. 
 
CONCLUSION 

The convergence of social work values and commercial strategies through social 
entrepreneurship offers a powerful mechanism for addressing complex social challenges. 
By aligning ethical imperatives with market efficiency, social enterprises can create lasting 
change. Sustained success will depend on the ability to maintain a balance between 
financial viability and social mission. 
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