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Abstract 

This research is motivated by increasing the professionalism of teaching staff, which does not only increase 
abilities, but also involves the utilization of these abilities. In this case, increasing the professionalism of 
teaching staff is included in the development of human resources. This research was conducted at Mekar 
Arum High School, Bandung Regency. This research uses a qualitative methodological approach, so it 
does not test a hypothesis, but will describe the data obtained, so that something is found that can be used 
as material for further studies. Based on the results of the research presented in the previous discussion, 
the findings and conclusions of the study are as follows: The results of the theoretical study indicate that 
there are 10 (ten) competencies that must be mastered by teaching staff including: 1) Actualization of 
competency mastery of lesson materials; 2) Actualization of teaching and learning program management 
competencies; 3) Actualization of class management competence; 4) Actualization of competence in the 
use of media/learning resources; 5) Actualization of basic mastery competence; 6) Actualization of teaching 
and learning interaction management competence; 7) Actualization of competence in assessing student 
achievement for teaching purposes; 8) Actualization of competence in recognizing functions and programs 
of guidance and counseling services; 9) Actualization of competence to recognize and administer school 
administration; and 10) Actualization of competence in understanding the principles and interpreting the 
results of educational research for teaching purposes. A teacher is said to be professional if he has the 
knowledge and skills as stated above and is able to actualize it in carrying out his duties. In other words, it 
can be stated that the form of teacher professional competence is teacher learning performance. 

Keywords: Management, Headmaster, Competence, Teacher 

 
A. INTRODUCTION 

In an effort to improve the quality of national education, the government, especially 
through the Ministry of National Education, continuously strives to make various changes 
and reforms to the education system. One of the efforts that have been and is being 
carried out is related to the teacher factor. The birth of Law no. 14 of 2005 concerning 
Teachers and Lecturers and Government Regulation no. 19 of 2005 concerning National 
Education Standards, is basically a government policy which includes the government's 
efforts to organize and improve the quality of teachers in Indonesia. If we take a closer 
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look at the reality of teacher competencies today, it seems that they are still diverse. One 
of the characteristics of the education crisis in Indonesia is that teachers have not been 
able to show adequate performance. This shows that teacher performance has not been 
fully supported by an adequate degree of mastery of competence, therefore there is a 
need for a comprehensive principal role to improve teacher competence. Teacher 
competence is a very important factor. The teacher competencies include pedagogic 
competence, personal competence, social competence and professional competence. 
Efforts to improve teacher competence can be done through optimizing the role of school 
principals, as: educator, manager, administrator, supervisor, leader, creator, work climate 
and entrepreneur. 

Analyzing the teaching and learning process basically rests on a problem, namely how 
the teacher gives the possibility for students to make the learning process effective or 
achieve results in accordance with the objectives. This issue has the following 
implications: a) Teachers must have basic principles of teaching and the basics of 
learning theory; b) Teachers must be able to develop a learning system; c) Teachers must 
be able to carry out an effective teaching and learning process; d) Teachers must be able 
to assess teaching and learning outcomes as the basis for teacher feedback on the entire 
process (Mohamad Ali, 1987).  

One of the most decisive factors for the success of the teaching and learning process in 
the classroom is the teacher. Therefore, the teacher does not only teach, educates the 
function as an adult, the person on professional duty is not only transferring knowledge 
or distributing knowledge of mastered knowledge to students, but more than that, the 
teacher becomes a leader or becomes an educator or mentor among his students. 

According to Arifin (1995:163), that: "As a leader, teachers must have the ability to 
organize ideas that need to be developed among their students with a leadership system 
that can drive interest, passion and enthusiasm for learning through any appropriate and 
effective method. As educators, teachers must be able to place themselves as directors 
and coaches to develop the talents and abilities of students towards the maximum point 
they can achieve, thus teachers not only place knowledge on the state of the child's soul 
through the intelligence of the brain, but direct where their respective talents and abilities 
should be. Each student needs to be developed". 

To get optimal learning outcomes, many affect teaching and learning. Such as how to 
organize the material, the method applied, the media used, and so on. But in addition to 
the main components in teaching activities, there are other factors that influence student 
learning success, namely the role of the principal. 

The target of the teacher's task as an educator is not only limited to educating the brain 
(intelligence), but also must try to shape the whole person of the child into an adult human 
who is capable of mastering science and developing it for the welfare of mankind. Every 
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teacher must understand its function because it has a very big influence on how to act 
and act in carrying out daily work at school and in the community. 

The central function of a teacher is to educate. Where this central function runs parallel 
to or conducts learning activities guidance activities. Considering the scope of the 
teacher's work as done above, the teacher's functions include: a) Teaching duties as a 
teacher or instructor; b) The task of guidance and counseling or teachers as mentors and 
mentors; c) Administrative duties or teachers as leaders (class managers) (Zakiah 
Daradjat, 2004). The three functions of the teacher above are carried out in a balanced 
and harmonious way. no one should be neglected, because all of them are functional and 
interrelated towards the success of education as an inseparable whole. 

Based on this, various parties question what is wrong in the implementation of education 
in Indonesia? And various observations and analyses, there are at least three factors that 
cause the quality of education to not increase evenly. The first factor is the policy and 
implementation of national education using the education production approach or input 
output analysis which is carried out consistently. This approach sees that educational 
institutions function as production centers which if all the inputs needed in these 
production activities are met, then these institutions will produce the desired output. This 
approach assumes that if educational inputs such as teacher training, procurement of 
books and learning tools, and improvements to other educational facilities and 
infrastructure are met, the quality of education will automatically be achieved.. Why? 
Because so far, in applying the education production approach, they focus too much on 
educational inputs and pay less attention to the educational process. In fact, the 
educational process will determine the output of education. The second factor is that the 
implementation of national education is carried out in a centralized bureaucratic manner 
so that placing schools as education providers is very dependent on bureaucratic 
decisions which have very long paths and sometimes the policies issued are not in 
accordance with local school conditions. Schools are more subordinate to the 
bureaucracy above them so that they lose their independence, flexibility, motivation, 
creativity/initiative to develop and advance their institutions, including improving the 
quality of education as one of the goals of national education. The third factor, the 
participation of school residents, especially teachers and the participation of the 
community, especially parents of students in the implementation of education so far, is 
very minimal. Teacher participation in decision making is often ignored, even though 
whether or not changes occur in schools depends on the teacher. Any update is 
introduced if the teacher does not change, then there will be no change in the school. So 
far, public participation has generally been limited to financial support, while other 
supports such as thoughts, morals and goods/services have received little attention. 
School accountability is also still weak, the implementation of education to the community, 
especially parents, is one of the main elements with an interest in education 
(stakeholders). 
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With regard to the quality of education in the author's opinion, substantially improving the 
quality of learning should be centered on the Guidance of Teaching and Learning 
Activities and its various supporting components, including the professionalism of 
education implementers and education staff, facilities and infrastructure, education 
management, school physical appearance and involvement. Community in the programs 
implemented by the school. 

Thus, the strategy for improving the quality of education, which so far has seemed rigid 
and bureaucratic, must be changed in accordance with the spirit of school autonomy, 
namely towards: a) Strategies that encourage school participation and motivation in 
improving the quality of education; b) Strategies that foster professionalism from the 
implementers of education in schools; c) A strategy that is more of a facilitation than giving 
instructions to schools; d) A flexible strategy that empowers schools more in accordance 
with their function as a place for education. 

Increasing the professionalism of teaching staff is a process of increasing human capacity 
so that they are able to make choices. This understanding focuses on equity in the 
improvement of human abilities and on the utilization of those abilities. The formulation 
shows that increasing the professionalism of teaching staff is not only about increasing 
abilities, but also regarding the utilization of these abilities. In this case, increasing the 
professionalism of teaching staff is included in the development of human resources, 
which according to Efendi (2001) "including increasing human participation through 
expanding opportunities to earn income, work opportunities, and do business". 

In educational institutions, the development of Human Resources is an integral part of the 
development of Indonesian people as a whole and is the central point of national 
development. The process of developing Human Resources in educational institutions 
must touch various areas of life that must be reflected in the personalities of leaders, 
including teachers and school principals. Therefore, in improving the quality of education, 
increasing the professionalism of teaching staff in schools is something that cannot be 
postponed any longer. 

Improving the quality of education includes elements of curriculum and teaching 
materials, teachers and education staff, students, facilities and infrastructure, teaching 
and learning processes, assessment systems, guidance to students, and program 
management of educational activities. In relation to the elements of education 
management at the education unit (school) level, the principal is the main person in 
charge and plays a very important role. This is in accordance with the mandate of Law 
no. 20 of 2003 concerning the National Education System Article 51 point 1, namely: "The 
management of early childhood education units, basic education, and secondary 
education is carried out based on minimum service standards with school-based 
management principles”. 
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Optimizing teacher professionalism is an educational effort that needs attention so that 
the ability of teachers can be empowered to the maximum as well. This empowerment 
will greatly impact the performance that will be produced by the teachers and provide 
opportunities for optimizing educating students towards achieving the expected 
educational goals. The success of empowering teacher professionalism will certainly be 
greatly influenced by many aspects so that this effort requires a good handling so that in 
the end it is able to improve the quality of graduates. 
 
B. RESEARCH METHODS 

This research is a qualitative research. Moleong (2001:27) emphasizes that "qualitative 
research is rooted in the natural setting as a whole". Qualitative research relies on 
humans as research tools, directs research objectives to efforts to find theory and basis, 
is descriptive, and is more concerned with process than results. Descriptive research by 
Sumanto (1995:8) is called "data collection activities to provide an overview or idea of a 
concept or symptom, as well as answer questions regarding the current status of research 
subjects, such as attitudes or opinions of individuals, institutions and so on". 

For this purpose, the following steps were taken: a) Selecting a research location. In 
accordance with the research problem as stated above, in the Mekar Arum High School, 
Bandung Regency; b) To get a deeper meaning about Principal Management in 
Improving Teacher Competence (Study at Mekar Arum High School, Bandung Regency); 
c) After determining the research location, the researcher tries to enter the school by 
establishing formal and informal relationships beforehand; d) Identifying informants, 
consisting of: Principals, Deputy Principals, Teachers, Students, Heads of Sections, and 
Employees at Mekar Arum High School, Bandung Regency; e) Record everything that 
happens at the research location based on documents, observations and interviews. 
Disability is carried out as is and immediately after an activity takes place. 

The qualitative approach used in this study is based on several considerations as follows: 
First, the researcher intends to analyze the principal's management in improving teacher 
competence (Study at Mekar Arum High School, Bandung Regency). Looking at the 
principal's management process, sensitive to the person being studied and describing it 
inductively. Second, the researcher intends to analyze and interpret a fact, symptom, and 
event related to Principal Management in Improving Teacher Competence (Study at 
Mekar Arum High School, Bandung Regency) in the context of space and time as well as 
natural situations. 

The research location is Mekar Arum High School having its address at Cinunuk street 
No. 82 Bandung Regency. The reason for choosing this location is because it is in 
accordance with the problems that are seen as being able to reveal the principal's 
management in improving teacher competence. More special considerations because of 
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the feasibility characteristics that allow information that will support the achievement of 
research objectives. 

Data collection techniques in research are carried out through the following activities: 
Observation, Interview and Documentation Study. 

1. Observation: Researchers make observations by visiting the place to be studied 
directly when the teaching and learning process takes place. The observations 
made were non-participating observations, so the researchers sat together with 
the respondents during the activity without any manipulation. During the 
observation, the researcher paid close attention to the steps and actions of the 
principal, teachers and students. Observation is intended to obtain data and collect 
data or information related to research questions. During the observations made 
on the principal, teachers and students, the researcher also spoke informally with 
the principal, teachers and students. The conversation was to get their comments 
regarding the problem, potential and how to solve it. The things that are considered 
important in the observations and informal conversations are then recorded in the 
researcher's diary.  

2. Interviews: The interviews conducted in this study were unstructured and open-
ended interviews. The conversation was carried out by two parties, namely the 
interviewer who asked the question and the interviewee who gave the answer to 
the question. The purpose of the researcher holding open interviews is to obtain 
data and information about motivation, explanations, findings and deepening 
related to the research focus, as emphasized by Lincoln and Guba (1985:266) 
quoted from the book Moleong (2004:135), among others: Construct about people, 
events, activities, organizations, feelings, motivations, demands, concerns and 
others; reconstruct such roundness as experienced in the past; projecting 
roundness as expected to be experienced in the future; verify, modify and expand 
information obtained from other people, both human and non-human 
(triangulation); and verify, modify and extend the constructs developed by the 
researcher as member checks. Interviews were also conducted with the hope of 
finding deeper data and information to complete and match the data and 
information based on the observational data that had been carried out. From this 
interview, it is possible to find views, opinions and attitudes as well as the factors 
causing and supporting the program related to the research focus (management 
of principals in improving teacher competence). 

3. Documentation Study: This research also examines existing documents in the 
field as supporting data for the research. Such documents in the form of written 
materials can be in the form of personal documents and official documents. A 
personal document is a person's notes or writings about his actions, experiences, 
views, feelings and beliefs. Official documents are written materials that are owned 
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by one institution in an educational institution. The document can be in the form of: 
school profile, lesson plans, syllabus, and student learning outcomes. 

In the end, the results of observations, interviews and documentation studies were 
recorded in the research diary. The notes were made with the research objectives in mind, 
so that what was not needed did not need to be recorded. The research notes were then 
re-examined to ensure errors were noted. The results of this note will be used as research 
data. 
 
C. RESEARCH RESULTS 

Based on the data obtained in the field, the results of the study can be stated. 

1. Principal Management Planning in Improving Teacher Competence  

The results of interviews with school principals in an effort to improve teacher competence 
seek to implement the goals and implementation of school management as follows: a) 
Improve the quality of education through independence and school initiatives in managing 
and empowering available resources; b) Increasing the awareness of school residents 
and the community in the implementation of education through joint decision making; c) 
Increase the responsibility of schools to parents, community and government regarding 
the quality of their schools; d) Increase healthy competition between schools regarding 
the quality of education to be achieved. 

To realize this goal requires a conscious and systematic effort from all parties with an 
interest in the school, all parties need to give a strong commitment to realizing these 
goals. The government bureaucracy must really give schools real authority over things 
that should, and in common sense it is the school's authority, such as; management of 
curriculum and learning, staff development, provision and maintenance of school facilities 
and the like which schools can actually take care of without having to wait for government 
bureaucratic initiatives or instructions.. 

The goals of School-Based Quality Improvement Management proclaimed by the 
government were welcomed by schools and implemented in real life in schools, including 
taking advantage of the momentum of change offered by the government by providing a 
strong commitment to be independent, in the sense that it refers more to changes in 
mindset, attitude and attitude. and behavior. Waiting for directions to the mindset, attitude 
and behavior of active, creative, innovative and various other positive attitudes reflect 
autonomy. Implementation of the main functions of management starting from planning, 
decision making, organizing, implementing, supervising and controlling schools is not 
merely a follow-up to bureaucratic instructions, but also as a response to real school 
challenges. One tangible form of school principals in improving professional performance, 
among others: a) Inviting all school members to develop their professional abilities in 
order to make the school a center of culture and service. The tangible manifestations of 
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these activities include providing opportunities for all school members to improve their 
professional abilities both in upgrading activities, seminars or workshops or continuing 
their education to a higher level; b) Inviting all school members to increase their service 
to the school in the context of image building and image institutions by providing 
opportunities for all school members to take part in implementing their creativity and 
innovation. The tangible form of these activities includes providing opportunities for all 
school members to participate in formulating, planning, organizing, implementing and 
monitoring and controlling all school programs. The principal of the school has the 
principle that the school as a joint institution will go forward or backward depending on 
the entire school community; c) Increase the level of welfare of all school members within 
the limits of the school's ability. The tangible manifestations of this activity include 
increasing income in general and efforts to implement the principle of a reward system 
for all school members who excel and have a high commitment to realizing image building 
and image institutions.; d) Creating a conducive climate for the creation of creativity and 
innovation from all school residents, one of the tangible manifestations of this program is 
by implementing a family atmosphere and holding out bonds for all teachers and school 
administration; e) Carry out several improvements and reforms to conditions that are less 
favorable for the development of creativity and innovation of school residents. The 
tangible manifestation of this program is to determine the regeneration of school 
leadership training in this case the appointment of deputy principals periodically, 
transparently and sustainably; f) Establishing relationships and collaboration with several 
parties outside the school in order to realize image building and image institutions. The 
collaboration in question is not only an effort to increase mastery in the academic field, 
but also to erase and change the image of alumni, originally because alumni were the 
burden of the community/government, so now it is hoped that alumni are assets of the 
government/community. 

2. Implementation of Principal Management in Improving Teacher Competence  

Professional competence as stated in the study is basically a set of knowledge and skills 
abilities possessed by teachers to carry out tasks according to the demands of their 
profession. Departing from this understanding, the return of the actualization of 
professional competence is the effort made to actualize knowledge and skills in 
accordance with the demands that are lived. To reveal learning performance, the types 
of professional competencies that teachers must actualize are determined. 

a. Actualization of Learning Materials Mastery Competence: Mastery of each lesson 
material can be seen as the main prerequisite for the success of the learning process. 
The subject matter is the main thing related to the achievement of learning objectives. 
Therefore, teachers are required to master the subject matter and be diligent in studying 
each lesson material that will be presented. The actualization of mastery of the subject 
matter in this study was revealed based on the intensity of the teacher in adjusting the 
teaching program made to the curriculum and the provision of learning modules. The 
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results of interviews, observations and documentation studies show that the actualization 
of mastery of subject matter still needs to be optimized. Efforts are needed to encourage 
teachers to adapt their teaching programs to fit the curriculum and to facilitate teachers 
to create learning modules. This can be done through curriculum review programs or 
workshops. Preparation of teaching programs and facilitating teachers in making 
modules. 

b. Actualization of Teaching and Learning Program Management Competencies: 
The success of the teaching and learning process carried out can be viewed from two 
aspects, namely in terms of the process and learning outcomes. Based on the process of 
teaching success lies in program management which includes: a) formulating goals, (b) 
using methods, (c) selecting and compiling learning procedures, (d) implementing 
teaching and learning programs, and recognizing students' abilities to plan and implement 
remedial teaching. The results of the interview show that the actualization of learning 
program management needs to be maintained and even improved. This is done by 
providing learning facilities and facilities; adequate so that teachers can carry out 
balanced theoretical and practical learning, for example by having a complete workshop 
and also teaching aids according to the needs for practicum. In addition, teachers are 
improved in their ability to use learning methods so that they teach them using various 
methods. 

c. Classroom Management Competency Actualization: Classroom management is 
every teacher's effort to maintain class discipline and order or the process of organizing 
all class resources for the creation of an effective and efficient learning process. Its 
implementation is carried out by regulating classroom layout and creating a learning 
climate through controlling or controlling student behavior in class. The actualization of 
classroom management competencies in this study was measured based on the way the 
teacher gave assignments to students who had learning difficulties and the teacher's 
efforts in studying the characteristics of students for guidance purposes in the learning 
process. The results of the interview show how the teacher gives assignments to students 
who have learning difficulties and for the teacher's efforts in studying the characteristics 
of students for guidance purposes. Based on the results of these observations and 
interviews, it can be stated that the actualization of classroom management needs to be 
improved. As a class manager, teachers are expected to be able to understand the 
characteristics of their students and their learning environment. In classroom 
management there are several things that need to be considered by teachers such as: 
making variations of seating arrangements and room settings in accordance with the 
instructional goals to be achieved, identifying factors that can interfere with the teaching 
and learning climate, providing by arranging facilities including learning equipment that 
supports enabling students learn according to their social, emotional, and intellectual 
environment.  
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d. Actualization of Competence in Using Media/Learning Resources: The use of 
media/learning resources in the learning process has various benefits for students, 
including: a) teaching will attract students' attention so that it can foster learning 
motivation; b) the meaning of teaching materials will be clearer so that it is easier for 
students to understand enabling students to better master the lesson objectives; c) 
teaching methods are more varied, not only delivered through vertical communication so 
that students do not feel bored, and d) students do more learning activities such as 
observing, doing, demonstrating, etc. Teaching media is useful for increasing the intensity 
of student learning. Actualization of competence in the use of learning resource media 
and this research is measured based on the teacher's efforts in developing each learning 
resource media to be used as well as the use of technological advances as teaching aids. 
The results of observations and interviews show that the criteria for teachers in 
developing their own learning resource media and the use of technological advances as 
teaching aids have been carried out by teachers in schools. Based on the results of these 
observations and interviews, it is necessary for the teacher's efforts to develop and utilize 
learning media, especially the use of technological advances as teaching aids. For this 
reason, schools must be able to provide facilities for teachers to develop their own 
learning media and take advantage of various technological advances. Efforts that need 
to be made by teachers in relation to the use of learning media are: a) recognize, select 
and use media selectively by considering learning materials and methods; b) making 
learning aids simple and easy to obtain; c) use and manage laboratories in learning, 
especially for research activities; and experiments; d) using various relevant source 
books; and use the library to help carry out the learning process. 

e. Actualization of Educational Foundation Mastery Competencies:  Education is a 
systemic and systematic effort that will start with a number of foundations. The 
educational foundation will provide a foothold and direction in setting goals and 
determining the process to achieve them. The educational foundation includes a 
philosophical foundation relating to the meaning or nature of education, a sociological 
basis relating to scientific analysis of social processes and patterns of social interaction 
in the education system, a cultural foundation relating to the reciprocal relationship 
between culture and education, psychological foundations related to the human psyche, 
especially regarding the process of development and learning processes as well as 
scientific and technological foundations related to the development of knowledge which 
must be immediately accommodated by education. The actualization of mastery of the 
educational foundation in this study is based on the teacher's efforts in applying the 
concepts of skills in learning activities and the teacher's efforts in applying learning 
principles in learning activities. The results of observations and interviews show that the 
teacher's efforts in applying the concept of life skills in learning and the teacher's efforts 
in applying the principles of learning in learning are equal to. Referring to the results of 
the observations and interviews above, there are several things that need to be done to 
increase the actualization of educational mastery in the learning process. In this case, 
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teachers need to improve their understanding so that they can apply the concept of life 
skills and learning principles so that they become the basis for carrying out their duties as 
teachers...  

f. Actualization of Teaching and Learning Interaction Management Competence:  
Learning and teaching activities are carried out through a process of interaction between 
teachers as teachers and students as students. The form of interaction between teachers 
and students is indicated by a two-way active relationship. To achieve good teaching and 
learning interactions, it is necessary to have clear communication between teachers and 
students so as to create integration between teacher teaching activities and student 
learning activities. The actualization of the management of teaching and learning 
interactions in this study was measured based on the teacher's efforts to increase the 
students' learning motivation through personal communication and the teacher's efforts 
to determine the ability to capture through question and answer activities. The results of 
interviews, observations and documentation studies show the teacher's efforts to 
increase students' learning motivation through personal communication in knowing the 
capture power through question and answer activities. Based on the results of the 
observations and interviews above, it is known that the actualization of teacher 
competence in managing teaching and learning interactions needs to be maintained and 
developed. 

g. Competency Actualization in Assessing Student Achievement for Teaching 
Interests:  Assessment of student achievement or learning outcomes is the process of 
forming the learning outcomes achieved by students with criteria. One of the performance 
appraisal functions related to these interests is as feedback for the improvement of the 
teaching process using the basis of the results of the achievement assessment, it can be 
determined the follow-up to the improvement of the teaching program or its 
implementation strategy. The actualization of student achievement assessment 
competencies for teaching purposes should be carried out by the teacher by paying 
attention to the assessment procedures in research based on the approach and 
assessment used as well as the utilization of the assessment results. The results of 
observations and interviews show the use of the approach and the basis for assessing 
the utilization of the results of the assessment. In actualizing the competence to assess 
student achievement for teaching purposes, a teacher is expected to master various 
approaches and principles and assessment procedures.   

h. Actualization of Competence in Recognizing Functions and Implementing 
Guidance and Counseling Service Programs: Guidance and counseling is one of the 
activities in the educational process that is carried out in schools in addition to teaching 
and training. Guidance is a continuous process to help the students concerned in directing 
and developing themselves optimally according to their abilities or potential and can 
understand their circumstances so that they are able to adapt to the environment. learn 
it. Guidance and counseling services that are carried out to school students have the 
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following objectives: a) overcome learning difficulties, so as to obtain high learning 
achievements; b) overcoming the occurrence of bad student habits during the teaching 
and learning process and in social relationships; c) overcoming difficulties related to 
physical health; d) overcoming difficulties related to socio-emotional problems at school 
which stem from attitudes towards themselves, towards the school environment, family 
and others. Although the guidance activities in this school are handled by special 
personnel, namely by supervising/counseling teachers, in its implementation it requires 
direct involvement from other teachers. To carry out this task, the lesson teacher must be 
familiar with the functions and programs of the guidance services carried out by the 
supervising/counseling teacher. 

i. Actualization of Competence in Organizing School Administration:  In this study, 
based on the teacher's efforts to assist the principal in carrying out school administration 
and the completeness of teaching administration made by the teacher. The results of 
observations and interviews show the teacher's efforts to help the principal. Teachers as 
school components recognize and are also actively involved in the administration of 
school administration, especially classroom administration. To be able to do this, it is 
necessary for the teacher's efforts to understand the functions and responsibilities of 
classroom administration to help smooth the school administration process in general. 

j. Competence Actualization Understanding the Principles and Interpreting 
Educational Research Results for Teaching Purposes:  Research in education is a 
systematic effort carried out using certain methods through the collection of empirical data 
processing to answer educational problems. One of the functions of educational research 
is to solve problems related to the quality of the teaching process. The effectiveness of 
learning in achieving its goals can be known through teaching research. Actualization of 
competence in understanding the principles of educational research. Actualization of 
competence in understanding the principles of educational research and their 
interpretation for teaching purposes in this study is based on efforts to use research 
results to improve learning and teachers' efforts to solve problems in learning through 
simple researchers. The results of observations and interviews show efforts to use 
research results in improving learning and teachers' efforts to solve problems in learning 
through simple researchers, efforts are needed to increase the actualization of teacher 
competencies in understanding the principles in interpreting research results for teaching 
purposes. Through teaching researchers, it can be carefully explored what aspects of 
excellence a) support the effectiveness of teaching and find efforts to empower their 
potential in improving the quality of learning. It can also be said that good learning must 
be supported by research. Teachers as teaching staff are expected to be able to 
understand and interpret research results in order to improve the teaching process they 
carry out. The actualization of the professional competence of teachers will certainly be 
more directed at the ability and also increase the learning experience of teachers so that 
their professional competence can continue to increase. For more details, the results of 
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observations and interviews of learning performance which are the focus of this research 
can be seen that the competencies of teachers who are actualized in making teaching 
administration have actualized competencies with others. The description of the data 
shows that the actualization of teacher professional competence, which is relatively more 
important to improve, is in terms of managing teaching and learning programs. Conditions 
in the field indicate that there is careful planning regarding the steps to be taken in learning 
activities, both in terms of the methods used or the allocation of time required. 

3. Evaluation of Principal Management in Improving Teacher Competence  

The results of interviews with school principals, teachers, and administration in terms of 
supervision and control in schools, carried out by the Regional Government, especially 
elements of the Regional Supervisory Board, supervisors from the District Education 
Office, especially in terms of improving the quality of education related to teaching and 
learning activities in classes and principals regarding personal and school materials. 
Supervision and control carried out by school principals in an effort to improve the quality 
of education in schools and increase teacher professionalism, among others, is carried 
out by: a) Involving all parties, especially teachers and parents of students; b) Forming a 
team to evaluate program implementation in schools in an effort to improve the quality of 
education; c) Implementation of monitoring and supervision by supervisors in the field of 
study according to the schedule in the implementation of teaching and learning activities 
in the classroom; d) Monitoring carried out by the principal in routine school activities; e) 
Conducting coaching through ceremonies every Monday or official meetings held once a 
month; f) Conducting clinical supervision of teachers, administration and other school 
personnel by the principal; g) Conducting individual coaching if there are cases that arise 
that cause social turmoil in the school environment and community. 
 
D. CONCLUSIONS AND SUGGESTIONS 

1. Conclusions  

Based on the results of the research presented in the previous discussion, the findings 
and specific conclusions of the study were obtained as follows:  

a. Principal management planning in improving teacher competence: as articulated by 
Dikdasmen as follows: 1) Improving the quality of education through independence and 
school initiatives in managing and empowering available resources; 2) Increasing the 
awareness of school residents and the community in the implementation of education 
through joint decision making; 3) Increase the responsibility of schools to parents, 
community and government regarding the quality of their schools; 4) Increase healthy 
competition between schools regarding the quality of education to be achieved. 

b. In the implementation of the program carried out at the school, it refers to the program 
that has been mutually agreed, through the team. In the implementation of the program, 



Tianjin Daxue Xuebao (Ziran Kexue yu Gongcheng Jishu Ban)/ 
Journal of Tianjin University Science and Technology 
ISSN (Online):0493-2137 
E-Publication: Online Open Access 
Vol: 55 Issue: 12:2022 
DOI10.17605/OSF.IO/EAPZ9 

Dec 2022 | 559 

 

either it involves; improving academic quality, improving the quality of student 
development, improving physical quality and improving the quality of management, 
school principals always involve related components, be they vice principals, teachers, 
counseling guidance, laboratory assistants, librarians, administrative staff and school 
committees. The implementation of the program carried out in schools refers to the school 
program, namely the academic quality improvement program. 

c. The evaluation of the principal's management in improving teacher competence is 
carried out by the Regional Government, especially the elements of the Regional 
Supervisory Board, the supervisor of the District Education Office, especially in terms of 
improving the quality of education related to teaching and learning activities in the 
classroom and the principal concerning personal and school materials, among others This 
is done by: 1) Involving all parties, especially teachers and parents of students; 2) Forming 
a TEAM to evaluate the implementation of the program in schools in an effort to improve 
the quality of education; 3) Implementation of monitoring and supervision by supervisors 
in the field of study according to the schedule in the implementation of teaching and 
learning activities in the classroom; 4) Implementation of monitoring carried out by the 
principal in routine school activities; 5) Conducting coaching through ceremonies every 
Monday or official meetings held once a month; 6) Conduct clinical supervision of 
teachers, administration and other school personnel by the principal; 7) Conducting 
individual coaching if there are cases that arise that cause social unrest in the school 
environment and the community. 

2. Suggestions 

The suggestions in this research are: 

a. For the Head of the Bandung Regency Education Office: Re-correcting the job 
description that is no longer feasible to be implemented. At the same time create 
a clear, professional and fair career path system for teachers and school principals. 
This is related to the benefits for teachers and school principals for career 
advancement. 

b. For headmaster: competency criteria, derived from the actual activity demands of 
the roles and functions of teaching staff based on job classification. In addition, a 
comprehensive reference to the standards set by the principal is needed. This 
condition can be carried out through a span of time, adequate funds and the 
involvement of experts in activities to set limits on the competence of teaching staff. 
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